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1. O programa governamental CCV é importante!... Será mesmo?  

2. òFazer mais com menosó ð exemplos testados  

3. Como aplicar  estratégias de sustentabilidade  

4. Futuro: òondasó cada vez maiores e mais aceleradas 

5. Portugal: oportunidade única para a acção  
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A Roadmap for moving to a competitive 

low carbon economy in 2050  
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produção mais limpa  
conceção sustentável  

de produtos 

eficiência na utilização  

de recursos naturais  

diminuição dos efeitos  

associados aos resíduos 

fecho  

ciclos de materiais  
abordagens  

ciclo de vida 
eficiência no uso de recursos  

(materiais e energéticos) 

Âmbito: empresas, produtos ,  

cadeias de abastecimento (transportes)  

CCV: Indústria transformadora com papel fulcral  
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Apesar da import©ncia do CCVé Ser§ que os gestores t°m consci°ncia e 

realmente se importam?  
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Create Social,  
Economical & 

Ecological  
value 

    

Pre-compliance 
Compliance 

Time ς Evolution phases 

 Philanthropy 

Beyond  
compliance  
CSR 
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Ceticismo : Outro  tipo  de programa  òCorporate Social Responsabilityó? 
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Based on Bob Doppelt, The Power of Sustainable Thinking; Peter Senge et al., The Necessary Revolution  

O que é comunicado 

Um dos motivos  que geram o ceticismo  
 

A prática  dominante 

ECONOMY 

 SOCIETY 

ENVIRONMENT 

ECONOMY  SOCIETY 

ENVIRONMENT 
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Porque é que a Sustentabilidade é importante?  
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Stockholm Resilience Centre 

Measuring the ótemperatureó of the Planet 

(symptoms of óillnessó) 

 

Planetary Boundaries 
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World  

average  

biocapacity 

Source: WWF Living Planet Report 2014: Global Footprint network 2014. UNDP 2013.   

A tendência actual 
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Trends because of society  

Tendências  na Sociedade 
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time 

Menor espaço de manobra 

Source: TNS 2008; Robèrt 2010; WWF 2010; Steffen et al. 2005 

time 

Não istoé é mas isto 
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Testado na realidade ð Estudo de casos 
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é more than 20 years of testing in business! 
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Os melhores  líderes  de negócio  foram  visionários  

òAt least ten years later we understood how much 

money Electrolux had saved and earned from applying 

[a strong sustainability framework ]ó 

Leif Johansson  

Electrolux ð   CEO (1994 - 1997)  

(Current  CEO (1997 -2011)  

Ericsson &     Chairman (currently)  
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Evolução da estratégia de Sustentabilidade na Nike  

 

Introduction  

TNS 

Apply  

SPs  

Training  

400+  

staff  

Improve  

product  

Innovation 

(SLCA) 

North  

Star 
ZDHC 

2012 

MSI 
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Jim Goddard, head of NIKE Innovation, presents to King Carl XVI Gustav of Sweden (Patron of The 
Natural Step, standing up) a pair of shoes designed using The Natural Step methodologies. 

Um inovador sustentável  
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IKEA ð Provavelmente a primeira empresa Sueca a aplicar o pensamento 

sistémico para inovar o seu negócio de forma sustentável.  

IKEA Report 2013 
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Fossil fuels  

Ď 60% / prod. Units  

Renewable Energy  

č 27% (of total)  

Recycled Carpet  

Ď 74.000t  

Emissions 

Ď 80-90% of sales 

 

 

 

Water usage 

Ď 75% 

òAs we climb [...] with the sustainability principles at the top we are doing better than ever on 

bottom line business. This is at the cost of our competitors who still havenõt got it.ó   

    Ray C. Anderson ð Founder and Chairman of Interface  

Update 2014: 

Interface EU factory (NL) achieved:  
| Zero waste to landfill;  
| Zero Net water discharge and; 
| Zero Non-renewable energy. 
 

S
it
u
a

ti
o

n
 i
n

 2
0

0
9

 (
p

la
n

: 
1

9
9

4
-2

0
2

0
) 

ôSubindo o Monte Sustentabilidade õ 

 



Compromisso para o Crescimento Verde (sector industrial)  New Next Moves - New Next  Futures  

Visionário  

Ray Anderson  

Interface Inc ð Chairman (until ᾥ2011) 

òHere is the business case for sustainability:  

Costs are down, not up, reflecting some  

400 million dollars  of avoided costs.ó 

    (Ray Anderson, 2009) 
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Circularity means 85-95% less energy and material.  

19 
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Traditional  

Feedstocks 

Oil Refining Chemistry 

New  

Feedstocks 
Crops Biomass Metabolic  

engineering 

ÅClimate Change 

ÅEnergy Use 

ÅPollution  

ÅMaterial Use 

ÅWaste 

ÅDisposal 

 ÅEcosystems and Biodiversity 

ÅWater Consumption 

ÅToxicological Risk 

ÅUse of Non-Depletable Resources 

ÅCradle-to-Gate Environmental Footprint  

Sustainability evaluation  

criteria - R&D: 

Traditional feed stocks being  

replaced by renewable materials  
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Um exemplo  relevante  de 

movimentos  estratégicos  

influenciados  por  preocupações  a 

nível  de sustentabilidade  

1990->2008: From 100% Chemical to 30% Biological. 

Product innovations -> Brands 

Brands 

Corian® 

Danisco® 

Kevlar® 

Nomex® 

Pioneer® 

Sentry Glas® 

Sorona® 

Teflon® 

Tyvek® 

 

 

Product applications 

Building and construction materials 

Human and Pet food ingredients 

Fibers: clothing, accessories, and equipment 

Fibers: transit systems, wind energy, transformers 

Plant genetics for Seeds, Agronomic services 

Safety Glass 

Biopolymer for apparel and  carpets 

Coatings & additives: paints, home furnishing, clothing 

Polyethylene fibers: housewrap, mail envel., garments  

ôThe Science Company.õ 
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O òPlano de Vida Sustentáveló da Unileverõs (2010-2020)  

Visão 
(para 2020,  

estabelecida  

em 2010) 

(50%) 

òWe will help more than a billion people take action to  

improve their health and well -being.ó 
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Visionários   

òWe cannot choose between [economic] growth 

and sustainability ð we must have both.ó 

Paul Polman 

Unilever ð CEO (2009 ð present ) 


